Peak District National Park Authority 2021/22 Outturn

APPENDIX D

Movement on Reserves and Reserve Levels

General Fund

Capital Reserve

Specific Reserves

Car Parks & Facilities

Trails Reserve

Corporate Property Reserve
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Warslow
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Visitor Services

Woodland
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Vehicle Maintenance
Planned Maintenance
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North Lees

Minor Properties
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Conservation Acquisitions
VAT Reserve

Resilience Reserve

* New Revenue Grant Reserve
* New CMPT Reserve

* New Local Plan Reserve

* New Authority Delivery Plan Reserve

Matched Funding
Slippage Reserve
Restricted Funds
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General Reserve: The General Reserve exists to accommodate unforeseen circumstances and is approximately £623k.The level of the General Reserve
needs to take account of about 8 principal variable factors — contingent liabilities; the quality of budgetary control; loss of key staff, policy or delivery changes;
the extent of demand-led services; unidentified future budget savings; significant capital projects; and the availability of other reserves. Generally, the Authority
only has one or two of the above factors to consider in any one year; however up to three are currently pertinent. The external auditors consider the adequacy
of the Authority’s reserve levels as part of their overall audit opinion and it is an important component of their financial viability assessment.

Specific Reserves: The level of specific reserves overall has increased due requests for underspends to be transferred to reserves for future use. There
continues to have been no call on the Covid-19 reserve, due to service underspends. The reserves are being operated in accordance with agreed policies,
allowing services to draw from and add to their reserves in line with their longer term programmes. The new specific requests have been discussed in the main

body of the report.

Capital Reserve: The Capital Receipts reserve started the year at £880k, there has been minor expenditure of £2k and additions of £737k from the sale of
Lower Greenhouse Farm. The reserve will continue to be used to support the capital expenditure on and more specifically the expenditure on assets approved

in March 2022.

Slippage Reserve: This Reserve operates differently from the other reserves in the sense that the funds do not remain within the reserve, if they are required in
the following year. The amount of slippage approved in Appendix C is temporarily held on the balance sheet on 31st March, and is then immediately allocated
into the budgets upon committee approving the slippage amount if the funds are required in the next financial year. There is a balance between allowing

sensible use of slippage between years to manage commitments prudently with due regard for value for money, and not allowing slippage to be too high with
monies not being spent in-year. The level of slippage fluctuates year on year and the 2021/22 level is a little higher than expected partly because of slippage to

fund investments into 2022/23.

Matched Funding Reserve: This reserve was created to protect funds committed to partnership projects. The actual expenditure pattern is often very different
between financial years. This, means that unspent Authority funds committed to the projects in contracts with funding bodies need to be ring-fenced and
carried forward to match expenditure, when required in future years, in order to fulfil the funding commitments. The reserve also contains the exchange rate
earmarked contingency for the Moorlife 2020 project.

Restricted Reserve: These reserves contain funds are restricted by they nature are currently contain several bequests as well as any S106 funds the Authority
receives from planning agreements.




